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Behaviour Policy

Rationale and aims

Questfield community aims to provide a happy, safe environment in which our pupils

will thrive and make good progress academically, physically, socially and morally.

We have a duty therefore to promote good behaviour with mutual respect between

all members.

The school views parents/ guardians as partners in this process and recognizes that

the support, encouragement, and co-operation of parents/ guardians is crucially

important in implementing this behaviour policy.

At Questfield School we believe that:

● all individuals are to be valued and treated with respect;

● all individuals have rights and responsibilities with regards to their behaviour;

● self-esteem is crucial to the positive development of all individuals;

● a commitment to pastoral care exists for both staff and students;

● positive relationships create a safe, harmonious, and co-operative working

environment;

● the School’s preferred behaviour management practices are meaningful and

consistent;

● behaviour management is the responsibility of the whole school community.

Questfield School supports an active rather than reactive approach to behaviour.

Therefore, prevention represents a focus for our staff and students. Prevention

involves building positives and avoiding negatives through the understanding of rights

and responsibilities and the establishment of rules and routines.
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In order for the policy to be effective, several conditions need to be met:

● all staff members must apply it with consistency – otherwise the credibility and

equity are affected;

● the content, the rules and the expectations need to be clear for all members of

the community;

● fair treatment is always applied in all situations.

Questfield Behaviour Policy is based on 7 major principles:

1. There are multiple contributions to conflict or negative behaviour. In a conflict,

we shall always analyze the contribution of all parties involved. All parties

involved need to be listened to and be offered the opportunity to express their

perspective without any pressure and in a safe and compassionate environment.

We are not looking for the “guilt”. All parties involved need to understand the

perspective of the other, the specific contexts and their own contribution to the

situation.

2. We aim to develop healthy relationships between the members of our

community. In a situation of tension / conflict / disrespect, the relationship

between the involved members of the community is affected. Therefore, the

principle of reparation is fundamental for the effectiveness of our behaviour

policy. After a conflict, all parties involved need to DO something to repair their

relationship. We understand that all parties involved are hurt to a certain extent,

and the focus needs to be in the reparation.

3. There is a consequence for all actions. Every action we take has an impact on

ourselves or others. All members of our community need to understand the effect

of their actions / behaviours on others. Therefore, negative behaviours or actions

will need to meet natural consequences.

4. The sanction needs to match with the offense. The natural consequence of a

negative behaviour / action needs to be relevant and linked to the action itself

and proportionate in terms of impact.
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5. The principle of escalation. Negative behaviour / action can be repetitive or

aggravating. In these situations, the policy adapts the consequences according

to the level of severity or of the impact of a certain behaviour / action.

6. Principle of transparency. There must be no surprise for anybody when a

sanction is decided. The policy needs to be known by all members of the

community. The decisions must be communicated clearly to all parties directly

involved.

7. The teachers always focus first on the positive attitudes of the students. Their

positive contributions are VALIDATED and CELEBRATED. Each class

establishes its own practices of celebration. School assemblies are a special

environment where we celebrate success and encourage positive attitudes and

behaviours.

Low level disruption
The policy needs to address the issue of low-level disruption during lessons! This

affects the quality of the lessons, the teaching and learning process, preventing

students’ progress.

Low-level disruption is limited if:

● The teachers have high expectations for the behaviour of the students;

● The policy is applied consistently;

● The lessons are of the right quality; attractive and engaging;

● The teachers respect the expectations for an outstanding lesson – see the

Teaching and Learning Policy;

● The teachers are prepared for the lessons;

● The students are listened and the right targets are set;

● The students feel that the teachers are fair with all of them and in all

circumstances.

Students are expected to respect a set of Behaviours for Learning, which illustrate the

high expectations set by the school for learning for both students and teachers. These
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behaviours for learning are visible in all classrooms and are also evaluated regularly by

the form tutors and class teachers during: PSHE lessons; target setting meetings with

students; regular review meetings with students; student led conferences; end of term

reports.

The Questfield Behaviours for Learning are:

1. Punctuality

2. Mutual respect

3. Be prepared for the activity – with the resources, attitude, preparation

4. Be responsive

5. Listen to understand the instructions and to pay attention to the needs of the

students / teacher / colleagues

6. Win-Win attitude in the lesson – attention to the needs of the others – all need to

make progress during the lesson

7. Team-work – we work together and help each other make progress

8. Celebration of success: we celebrate an achievement of one of our colleagues –

we all clap, or any other little gesture that shows recognition.

9. Respect for diversity; promotion of diversity – ideas, beliefs, needs, choices.

The behaviours for learning are not negotiable, as they are a primordial condition for

constant and positive student progress, and for the development of an engaging

learning environment.

In addition, at the beginning of the year a Win-Win Agreement is set between the

teacher and the students with both parties’ expectations. It includes specific

expectations of individual teachers for the students learning a specific subject, but also

the expectations of the students for their teachers.

Low level disruption cases are analyzed also by the members of the Student
Behaviour Committee, who engage in conversations with the individual students.
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The Student Behaviour Committee is formed from the Behaviour Prefects elected from

each House.

Sanctions and consequences:

Sanctions must be progressive. They must be issued only in case the negative

behaviour is repetitive.

Level 1 sanctions (S1): 5 min reflection and discussion with the teacher at the end of

the lesson – what happened?; how did your behaviour affect your progress and the one

of your colleagues?; Is something troubling you?

Level 2 sanctions (S2) are introduced once the S1 action was put in place twice.

Level 2 sanctions (S2): 15 min timeout during the snack break – the student is allowed

to have the snack but cannot join his/her colleagues out for play time. Parents are

informed.

Mediation is put in place aiming to repair the relationship between the students

involved.

Mediation is conducted following this specific conversation structure:

- How do you feel? (all parties answer – they all need to understand the

impact of their actions on others).

- What did you get out of your action? (the students can notice that their

action had no positive outcomes – on the contrary).

- What do you do to repair the relationship? (all parties involved need to do

something to repair the affected relationship, and not only the party who

considers to be more affected; there is joint contribution; we are not

looking for guilt and not for punishment – the punishment will not repair

the relationship).
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Once the S2 sanction is introduced, the student is not allowed to take part in school

events in the following week. If the student is part of a school team, she/he is not

allowed to take part in the training sessions or team events in the following week.

A Behaviour Chart can be introduced for a specific period of time in order to monitor

the student behaviour.

Level 3 sanctions (S3) are introduced once the S2 action was put in place twice.

Level 3 sanctions (S3): 30 min timeout during the lunch break – the student is allowed

to have lunch but cannot join his/her colleagues out for play time. Parents are informed.

Mediation is put in place aiming to repair the relationship between the students involved.

The School Counselor is involved as well.

In case of S3 sanctions, the School Behaviour Committee is involved.

Once the S3 sanction is introduced, the student is not allowed to take part in school

events for a period determined by the School Behaviour Committee. If the student is

part of a school team, she/he is not allowed to take part in the training sessions or team

events for a period determined by the School Behaviour Committee.

A Behaviour Chart can be introduced for a specific period of time in order to monitor

the student behaviour.

If S3 becomes repetitive, the sanction could also include periods of external

suspension.

The S2 and S3 incidents witnessed by specialist teachers need to be reported through

email to the class teachers (in primary) and to the form tutors (in secondary) as well –

as they are directly involved in the reinforcement of the sanction.
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The S2 and S3 incidents are announced by the reporting teachers using the Behaviour

Incident Form – link: Behaviour.questfield.ro. The forms are analyzed by the School

Behaviour Committee, an investigation is conducted, and a decision is made. The

decision is communicated to the class teacher / form tutor, the student/s involved and to

the parents.

S2 and S3 sanctions are recorded daily on a shared document monitored by the School

Behaviour Committee, who checks it daily and patterns are analyzed – intervention is

set.

S1 specific misbehaviours are considered the following:

- Low level disruption during lessons;

- The student is late for lessons;

- Two pieces of homework is not done / not done completely / poor quality;

- Lack of appropriate equipment for the lessons;

- Misuse of the personal mobile phones in lessons or in break time without

the specific permission of a teacher;

- Littering the classroom, corridors, cafeteria or school campus – in these

cases, the conversation is followed by the reparatory action by the

student, who is expected to clean the specific area or school furniture.

S1 situations are dealt with by the specific teachers, who can benefit from the support of

the Student Behaviour Committee, which is formed by the Behaviour Prefects from the

4 Questfield Houses.

S2 specific misbehaviours are considered the following:
- Repetitive S1 situations;

- Defiance;

- Inappropriate language towards another colleague;

- Inappropriate gestures towards another colleague;
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- Swearing;

S2 situations are recorded and dealt with by the specific teachers, monitored and by the

School Behaviour Committee. If needed, the teachers can be supported by the

members of the School Behaviour Committee.

S3 specific misbehaviours are considered the following:

- Repetitive S2 situations;

- Repetitive inappropriate language towards a specific colleague is

considered bullying – see the Anti-bullying Policy;

- Repetitive offensive gestures towards another colleague is considered

bullying – see the Anti-bullying Policy;

- Any other form of action that can be considering bullying – cyber-bullying

– see the Anti-bullying Policy;

- Physical aggression;

- Plagiarism – cheating in tests / assessments;

- Inappropriate behaviour outside the school – in school related events /

trips;

- Inappropriate behaviour outside the school – while wearing the school

uniform;

- Disrespectful attitude towards the teachers or any of the school staff

members;

- Leaving the school campus without authorization.

S3 situations are analyzed by the School Behaviour Committee. The periods of external

suspension are discussed and approved in the School ESLT.

Level 4 sanctions (S4) refer to aggravating situations such as:
- Repetitive S3 situations;

- Racism and discrimination – zero tolerance policy;

- Vandalism;
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- Possession of illegal substances, cigarettes and alcohol in school or in

school trips (immediate termination of contract).

- Bringing weapons to school or on school trips (immediate termination of

contract).

The sanctions are to be decided by the School ESLT, and could result in periods of

external suspension.

Damage to school property: if age appropriate, the student will be involved in the

reparation of the damaged school property, helping the maintenance team; the parents

will be informed and billed for the cost of the reparation.

Rewards:

Relevant achievements of the students are to be rewarded. Teachers will allocate house

points. They are going to be recorded.

Aim: a certain number of points will be converted in an action that supports the main

community service of the school – the students will understand that their positive

actions contribute to a greater good.

Searching and Confiscation

When there is a suspicion that a student is in possession of items that are not allowed by

the school regulations (objects that can harm the student in case or others; prohibited

and illegal substances; cigarettes or any other smoking materials; alcohol; weapons;

knives; stolen items; pornographic materials; lighters; fireworks; petards), the teachers

and the staff members can search a student, or their possessions, the locker or the desk

with the student’s permission. The SLT members can look for the prohibited items

without the students’ permission.

The found items are confiscated. Parents are informed immediately and the disciplinary

action is conducted according to the policy.
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Physical restraint. The Use of Reasonable Force

Physical contact may be used by all members of the school staff to control, restraint

or direct children without the use of force. Physical restraint (the positive use of

force) may be used to protect a child from hurting her or himself or others, or from

seriously damaging property. The decision on whether or not to physically intervene

is down to the professional judgement of the staff member concerned and should

always depend on the individual circumstances.

Reasonable force can be used in any situation when the safety of the students (the

particular student or the others) is put in jeopardy.

Reasonable force cannot be used as a punishment – it is always unlawful to use force

as a punishment.

The parents will always be informed if the reasonable force had to be used in any

circumstances.

The Behaviour Policy is supported by:

- The Anti-bullying Policy

- The Safeguarding Policy

- The Health & Safety Policy

Realized by: Ciprian Ghisa

Approved by the ESLT: Sept. 2022

Review date: Sept. 2023
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